
















Barbara Smed, MSW 

912 Countryside Estates SW                                                                            Phone: (563)568-7159 

P.O. Box 83                                                                                                          Fax: (563)568-4259 

Waukon, IA  52172                                                                          E-mail: barb_smed@yahoo.com 

 

Objective 
To make a positive difference in the world by empowering others to reach their full potential.  Use 

skills built through social work education and grown though life and further educational 

experiences to be of service to a variety of people.  Act as an agent of change in both local and 

global communities.   
 

 

Education and Training 
May 2009 Iowa Real Estate Broker License 

2008-2009 Designated Practitioner Mediator, Wisconsin Association of Mediators 

May 2007   Licensed Real Estate Sales Agent – Iowa  

January 2007  Facilitator Training through Iowa State University  

Fall 2006   Allamakee County Leadership Training Program 

March 2006   Advanced Mediation Training   

August 2005  Certified Family and Civil Mediator, Iowa  

April 2005  Divorce and Family Mediation Training   

1987  Masters Degree in Social Work, Eastern Washington University 

1984  Bachelor of Arts Degree in Sociology, Loras College 
 
 

Positions Held 
Managing Broker, Waukon Office  -  A Perfect House Realty, Decorah, IA 

May 2009 through present 

 

Adjunct Social Work Professor   -  Luther College, Decorah, Iowa 

Spring 2008, Fall 2008, Spring 2009 Semesters 
 

Real Estate Sales Agent  -  May 2007 through present 
 

Family and Civil Mediator  -  Smed Mediation 

May 2005 through present 
 

Life Coach & Motivational Speaker  -  Life Analyst Coaching Service 

January 2004 through present 
 

Mental Health Counselor  -  Northeast Iowa Behavioral Health Center, Decorah, Iowa 

March 2003 through May 2005 
 

Academic Intake Advisor  -  Northeast Iowa Community College, Calmar, Iowa 

October 1991 through June 1998 

Taught ’Treatment of Alcohol and Drug Dependency’   -  Northeast Iowa Community College, 

Calmar, Iowa  -  Summer 1992   
 

Social Work Consultant  -  Makee Manor and Northgate Care Center, Waukon, Iowa; and  

Ossian Senior Hospice, Ossian, Iowa            1989 through 1991 
 

Family, Individual and Group Counselor  -  Catholic Charities, Dubuque, Iowa 

1987 through 1988; 1984 through 1985 

 



Professional Organizations 

Member of Iowa Association of Mediators and listed on roster as a Certified Mediator 

Former member of Wisconsin Association of Mediators, Practitioner Status 

Member - national mediation organization, Association for Conflict Resolution. 2005-July 2009 

Former Board Member for Mediation Services of Eastern Iowa 

Former Qualified Neutral listed with Minnesota Court System Roster 

National and Iowa Realtor Associations 
 

Professional Presentations 

Spring 2008, 2009 -  Women Adding Value to Agriculture panel  -  ISU Extension, Decorah 

Mediation Trainer with Sovern Mediation  -  Fall and Spring of each year since 2005-2007 

Spring, Fall 2008  -  Luther College guest lecture to education and social work classes 

February 2007  -  Importance of Volunteering  -  Ecumenical Women’s Breakfast   

October 2007  -  Coordinated continuing education for lawyers, mediators in Decorah 

July 2007 and on-going - After the Storm—presented to parents stuck in conflict 

Spring 2007  -  Small Business Team Mediations   

April 2007 -  Coaching for the Health Care Professionals  -  Northeast Iowa Community College 

January 2007 and on-going -  Developed and offered Marriage Prep 101 

August 2006  -  Women’s Retreat, Natural Gait 

August 2006 and 2007  -  Luther College Resident Assistants—Conflict and Confrontation   

March 2006  -  Girls Conference  -  Northeast Iowa Community College 

March 2006  -  Women’s Only Weekend, featured speaker  

2006  -  Team Building for administrative staff -  Eagle Ridge Community School District 

Fall 2005 and 2006  -  Diabetes Support Group, Waukon Hospital, Guest speaker 

October 2005  - Presenter at Annual Diabetes Conference - Veterans Memorial Hospital, 

Waukon, Iowa 
 

References  -  Available Upon Request 

Steve Sovern, Sovern Mediation Resolution Center -  Cedar Rapids, Iowa   (319) 841-5151 

Greg Lonning, Director of the Nena Amundson Lifetime Wellness Program, Luther College 

Decorah, Iowa  (563) 387-2075 

Lee Zook, Social Work Professor, Luther College and former colleague at Northeast Iowa 

Behavioral Health Center  -  Decorah, Iowa   (563) 387-5680 
 

Boards, Grants, and Volunteer Experiences 

Planned/implemented American Red Cross Fundraiser to benefit Northeast Iowa flood victims  -  

Summer 2008 

Participated in clean up of Parkersburg area following tornadoes  -  Summer 2008 

2007 Governor’s Volunteer Award Recipient - State of Iowa 

Northwest Area Foundation Horizons Program, trained facilitator, group leader and volunteer -  

2007 through present 

Served on the board of Eastern Iowa Mediation Services  -  2005-2007 

Diabetes Advisory Council, Veterans Memorial Hospital  -  2003 through present 

Allamakee County Dollars for Scholars Board   -  2003 through present  

Friends of St. Patrick School fundraising group, charter member  - 2000 through present 

Grant writing assistance for area school and community projects  - 1993 through present 

Co-chair Hide-Away Park, community built playground project, Waukon, Iowa  -  1993 
 

Hobbies, Interests and Activities 

Grant writing, fundraising, and volunteer for community and church activities.  I enjoy golfing, 

walking, reading, writing, sudoku, baking, art and theater events, holding babies, traveling, 

family activities, meeting people, learning new things and discussing ideas/issues with others. 

Barbara Smed, MSW 
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